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An annual skills audit enables a Local Academy Committee to explore its skills and 
knowledge base, as part of an overall assessment of its effectiveness. The information 
obtained will be of use in delegation of specific tasks and held in identifying future training
and information needs. This exercise is most effective if all Local Academy Committee 
Governors take part.

NAME: ____________________ ACADEMY: ____________________

DATE: ____________________

General Questions

Do you consider yourself to have a particular strength in any of the following skills?

Communication

Listening

Mediating

Innovation

Research

Policy Development

Management / Governance

Evaluation



Do you consider yourself to have experience of any of the following?

Financial planning

Contracting services

Team working

Marketing

Project management

Media / Public relations

Compliance

Analysing information / data

Of the following two descriptions, which one describes you best?

An originator (e.g. an “ideas” person)

A finisher (e.g. someone who can take an
idea and see if through / make it work)



Training

Please give brief details of courses you have undertaken in the past three years – include 

governor training, work-based training and any other type of training undertaken.

Interests

Please record your particular interests in education, e.g. Early Years, 
Mathematics, Literacy, Numeracy, Creative Arts, Extracurricular, etc.



Knowledge

How would you rate your understanding of the following?

Poor Adequate Good Excellent

Key Stage 1 and Key Stage 2 Curriculum
(Primary Schools)

Assessment / Monitoring procedures

School financial management

Best value / tendering processes

Personnel management

Performance management

Recruitment / interviewing

Equal opportunities

Understanding of information sources (e.g.
Analysing School Performance, FFT Aspire,
etc.)

Special Educational Needs & Disability



Poor Adequate Good Excellent

Strengths and weaknesses of the Academy

School building and maintenance

Health & Safety (both, the legal responsibility,
and the Trust’s Policy)

Keeping Children Safe in Education / Child
Protection & Safeguarding Policy (both, the
legal duty, and the Trust’s Policy)

Short- and long-term priorities of the Academy

OFSTED inspection process

Any other areas that you would like to highlight?

(1)

(2)

(3)

(4)



How well do you know your school?

Comments

Have you completed an
induction / governor training?

Have you met some / all the
Academy staff?

Do you know your way around
the site?

Are you familiar with the
Academy day and the class
structure?

Do you know the Academy’s
aims and mission statement?

Do you know what the
Academy’s main areas for
development are?
Do you know who has
responsibility for areas of the
curriculum?

Please list below any other things that you have found useful to know about the Academy:

(1)

(2)

(3)

Would you like information on a particular topic that has been hard to find, or is there 
a particular subject you would like training on but which never seems to be on offer?



Any other comments you would like to make?

For the Chair of the Local Academy Committee / 

Headteacher Any action which needs to be taken?


