Induction Protocols for a New Trust Director
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1. Introduction

1.1. The objective of induction is to provide a newly appointed director with the
information that they will need to fulfil their duties and responsibilities as a
director for the LDBS Academies Trust and / or the LDBS Academies Trust 2
(herein collectively referred to as the “Trust”).

1.2. The induction process aims to:

(a) build an understanding of the Trust, the Trust’s schools, and the

local communities where the schools are situated;

(b) build a link with the Trust’s staff;

(c) build an understanding of the Trust’s main relationships;

(d) ensure an understanding of the role of a director; and

(e) ensure an understanding of the framework within which the Board of
Directors operates.

1.3. This document provides a checklist of topics and key documents that should be
included into the welcome pack given to new directors.

1.4. The delivery of the induction should be flexible and tailored around the new director.

L.5. The new director and the Trust should remain aware that the induction programme
can take up to 12 months in order to cover the full cycle of Board of Directors
meetings.

2. Best practice guidance

2.1. Obtain input from the new director to ensure that the content and delivery can be
tailored.

2.2. Information should be given to the new director so as to avoid overloading. The new
director should be encouraged to arrange meetings with Trust staff and other
stakeholders, if appropriate.

2.3. Review the induction with the director mid-way through the induction process, at 6
months, and at the end of the induction process, 12 months, to seek whether they
have any further requirements or needs which need to be addressed.

2.4. Consider the option of partnering the new director with an experienced one if it may
help develop an understanding of the Trust faster.
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3. Induction documents checklist

Academies Financial Handbook

Accounts (most recent)

Audit Committee Terms of Reference

Board Year Planner

Contact details for the Chair of Board of Directors

Contact details for Trust central staff

Directors Code of Conduct

Directors role and statutory duties

Expenses Policy

Governance Handbook

Liability insurance information

Master Funding Agreement

Minutes from the annual general meetings (last three years)

Minutes from the recent Board of Directors meetings (12 months)

Risk Register

Scheme of Delegation

School Visits Policy

Skills Audit

Supplemental Funding Agreements

Training opportunities available for directors

Trust governance structure

Trust’s Articles of Association

Vision Statement

4. Building relationships checklist

Meeting with the Chair of the Audit Committee and Finance Manager (if appropriate)
Role and remit of the committee
Link between the committee and the Board of Directors
Audit Committee meeting schedule
Overview of current financial issues affecting the Trust
Establishing any further training needs for the new director

Meeting with the Chair of the Board
Explanation of the expectations from the Board (output and behaviour)
Board self-evaluation / director individual evaluation process

Meeting with the Chief Executive Officer
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Key issues affecting the Trust (including finances) Most recent
Trust governance evaluation report
Key performance indicators

Meeting with the Company Secretary
Provide guidance on GovernorHub
Explain the protocols for Board of Directors Meetings Explain the

protocols for Part 2 (Confidential) meetings




