Trust Board Local Academy

Committee

GOVERNANCE FUNCTION Headteacher

Members (or Audit Cttee
if explicit)

Members: appoint/remove

|«

Directors: appoint/remove

Instruct the Board to take specific action if governance is failing N
Trust Board Chair: appoint and remove

Trust Board committee chairs: appoint and remove

Named safeguarding Trustee: appoint and remove

AR

Local Academy Board chairs and vice chairs, following election by LAC members. All LAC
Co-opted members.
Local Academy Board members (other than above): appoint and remove v (Chair)

Trust Governance and Compliance Officer (Clerk) to Board: appoint and remove v

Trust Governance and Compliance Officer (Clerk) to academy Local
Academy Boards: appoint and remove

AN

Articles of Association: review

Articles of Association: approve Vv

Governance structure for the Trust: establish and review annually

Trust committee terms of reference and Scheme of Delegation: approve annually

Annual schedule of governance business: approve
Self-review of Trust Board and committees: complete annually

AN N N N
s}

Self-review of Local Academy Committee: complete annually N4 C

Publish governance arrangements on Trust and schools’ websites: ensure v v

Annual report on the performance of the Trust: submit to members and publish

|«

Annual self-review/triannual external review of board effectiveness: submit to members

Receive and review annual report and accounts including accounting policies, signed N4
statement on regularity, propriety and compliance, incorporating governance statement
demonstrating value for money

Approve annual report and accounts including accounting policies, signed statement on Vv v
regularity, propriety and compliance, incorporating governance statement
demonstrating value for money: submit to members and Companies House
Copies of Local Academy Board minutes: provided to Trust N
DfE required reports and returns: submit v
Annual report work of Local Academy Board: submit to Trust N
Register of Business Interests: update annually v N N N
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Trust Board

GOVERNANCE FUNCTION Members (or Audit Cttee LocchA;?;:;nv Headteacher
if explicit)
Trust wide policies which reflect the Trust's ethos and values: approve V4 C
School level policies which reflect the school’s ethos and values: approve v C
Management of risk: Receive, review and monitor Trust register V' (Audit Cttee)
> Management of risk: Receive, review and monitor School register v
g)o Engagement with stakeholders: ensure v
"(.'6 Trust's vision, strategy and key priorities: approve V4 C
- Schools’ vision, strategy and key priorities: approve v C
2 Ensure engagement with stakeholders v
Determine the scope of mandatory core central services to be delivered by the Trust N4
including the level of centrally retained funding
Requests from schools to join the Trust: approve V4
Safeguarding policies: approve V4
(Y] Safeguarding policies: adopt N4
= Safeguarding — trust-wide oversight and data monitoring v
-E Safeguarding policies: implement on-site in academies N4
g Safeguarding and pre-employment checks: ensure completion and review v v
a’n Safeguarding data: monitor N4 N4
"'6 Attendance & Absence policy: approve V4
L) Attendance & Absence data, including persistent absence: monitor v
Suspensions and permanent exclusions: review v
- Academy Improvement Plan priorities: approve and monitor progress C v
(o) Pupil attainment and progress targets: set, approve and monitor termly v (approve) v/ (Monitor) v (Set)
"(_3’ Behaviour Policy: approve v C
g Curriculum Policy: approve Vi C
© High standards of teaching and learning: ensure N4
o RE Curriculum: implement and monitor v (Monitor) Ng
Appoint and dismiss Chief Executive Officer and Chief Operating Officer v
Finance manager: Appoint and dismiss v
%_ Headteacher appoint and dismiss C
(o) Deputy Headteacher and Assistant Headteacher : appoint and dismiss C v C
nd-) Other staff in school: appoint (within approved budget and staffing structure) and c v
dismiss
Trust's staffing structure: approve V4 C
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Trust Board

GOVERNANCE FUNCTION Members (or Audit Cttee LocchA;?tc::;nv Headteacher
if explicit)
Schools’ staffing structure: approve leadership roles (grade, hours, etc) (incl. HT, Deputy HT, c v c
Assistant HT)
Schools’ staffing structure: approve other leadership roles (incl. SENDCO, SBM, TLRs) v C C
Schools’ staffing structure: approve other roles v C
()] Early retirement, redundancy and settlement agreements: approve V4
a Ensuring compliance (e.g. safeguarding, H&S, employment): approve auditing and
8 reporting arrangements v ¢
o. Performance management of the CEO: undertake v
Performance management of the central team N4
Performance management of Headteachers v C
Performance management of SLT members (Deputy HT, Assistant HT, SENDCo and SBM) C v
Performance management of other school staff: undertake annually v
(7B Data Protection Policy (approve) v
% g Whistleblowing Policy (approve) 4
LB CP Equalities Policy (Approve) v
E‘ 8 Health and Safety policies: approve, implement and monitor v’ (Approve) v’ (Monitor) Vv (Implement)
2 2 Statutory testing: ensure compliance v
=38 Policy approval, unless specified otherwise — see Trust policy record for detail v
Hold BoD to account for proper stewardship of Trust finances and assets v
Take specific action if financial oversight is failing v
Trust Audited Annual Report and Accounts: receive and review 4
External auditors: appoint 4
Ultimate responsibility for the Trust’s financial affairs (Incl. compliance with ESFA v
Academy Trust Handbook)
8 Internal auditors: appoint and remove v
c Approve the appointment of the Chief Finance Officer (if relevant) v
2 Approve the annual budget, annual accounts and 3-year financial plan 4
[ Trust's scheme of financial delegation: establish, monitor and review v
Review financial performance against budget, including reserves levels and cashflow 4
Monitor financial performance against budget, including reserves levels and cashflow.
Send monthly management accounts to the Chair and accounts to the Directors at N
least 6 times a year.
Review Trust financial statements, management accounts and budget monitoring v
reports before Board approval. (Audit Cttee)
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Trust Board

GOVERNANCE FUNCTION Members  (or Audit Cttee L°c°2L1A::t°:::‘V Headteacher
if explicit)
Oversee the internal control framework, risk register and programme of internal V4
scrutiny (undertaken by the approved provider). (Audit Cttee)
Review reports from internal and external auditors, and recommend actions to the V4
Board. (Audit Cttee)
Advise on the effectiveness of financial procedures and recommending updates to this v
manual and the Financial Scheme of Delegation. (Audit Cttee)
Monitor Trust compliance with whistleblowing, fraud and anti-bribery arrangements. v
(Audit Cttee)
Allocate capital and revenue reserves v
Receive report from Audit Cttee on external auditors' report and approve related v
recommendations from Audit Cttee
CEO pay award: approve v
) Headteachers’ pay award: approve
3 Other staff in school pay award: approve C v
g Staff appraisal procedure: review and approve v
- Staff appraisal policy: approve v
g Pay progression: leadership & SLT (incl. HT, Deputy HT, Assistant HT, SENDCO, SBM, TLRs) v
L Pay progression: non-leadership/SLT within approved staff structure (see above) v
(] Benchmarking and trust-wide value for money: ensure robustness 4 v
8 Fulfil the role of accounting officer with overall executive responsibility for the Trust’s v
g financial activities within the strategic framework approved by the board
i Personally assure the DfE Accounting Officer, Parliament and public of high standards of v

probity in managing public funds

Ensuring the Trust complies with its Funding Agreements, the Academy Trust Handbook
and this manual (and advising the Board in writing if any proposed action would breach
these).

Lead, with the Finance Manager and Headteachers, the preparation and monitoring the 4
annual budget and three-year financial plan.
Submit monthly management accounts to the Chair and Accounts to Directors at least 6 v
times a year), present annual benchmarking to the BoD
Budget plan to support delivery of Trust key priorities: approve and monitor v

Receive and scrutinise school budget monitoring reports termly, challenge on variances
and value for money. Approve local contracts and payments within scheme limits, v
maintain register of interests and monitor conflicts / gifts / hospitality.
Ensure Compliance with DfE Academy Trust Handbook v v v v
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Finance (continued)

GOVERNANCE FUNCTION

Approve Trust Scheme of Delegation

Trust Board

(or Audit Cttee
if explicit)

Local Academy
Committee

Headteacher

Implement Trust Scheme of Delegation

Approve Trust finance policies/procedures (Finance Manual)

Monitor the implementation of Trust finance policies/procedures

Implement Trust finance policies/procedures

Approve annual top-slice for central funding

Approve Trust Annual budget

Approve school budgets

Prepare monthly financial updates and quarterly returns

Review monthly Financial Updates and quarterly returns

Submit the Trust’s 3-year budget for approval by Board in line with statutory
deadlines, prepare monthly management account, budget monitoring reports, review
Cash Flow, ensure value for money and compliance with finance manual and DfE rules.

Oversee financial procedures of the school (incl separation of duties, petty cash
management)

Ensure financial procedures in line with Finance Manual, incl separation of duties and
petty cash management within the academy

Approve revenue expenditure / contracts outside of approved budget <£20,000 per
school per year,

Approve revenue expenditure / contracts outside of approved budget > = £20,000 per
school per year,

Approve and sign contracts <£10,000
and-allrevenuespend foreseen within approved budget

Approve and sign contracts between £10,000 - £19,999 and any spend outside of
approved budget

Sign contracts of £20,000 and above after approval obtained from the Board and
relevant procurement rules have been followed.

NOTE on Capital spend: Prior written LDBS approval required, irrespective of value, for
ALL works affecting the fabric of a school building (structural alterations, extensions,
significant refurbishments).

Approve capital spend >= £20,000 (and reserves spend any value - see above)

Approve capital spend between £10,000 -£19,999 (provided not using reserves)

Approve capital spend up to £9,999 (provided not using reserves)

Review large non-government grant spend (>£10,000)
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Trust Board Local Academy

Committee

GOVERNANCE FUNCTION Headteacher

Members (or Audit Cttee
if explicit)

Retain proof of 3 price comparisons or equivalent proof of value for money for
individual items and contracts >=£500 and <£2,000 (except if buying from v
Framework Agreement)

Obtain and retain three written quotations for all individual items and
contracts >=£2,000 and <£40,000, or where individual items, less than £1,000 v
with the same supplier, add up to a value >=£1,000.
Advertise a contract and run a buying process for process for contracts v
>=£40,000 up to public procurement thresholds (revised annually)
For contract values above the public procurement thresholds, arrange a public v
procurement process compliant with the Procurement Act 2023
Review all related-party contracts v
Leases - Below £20,000 a year (3 quotes)
Leases - Above £20,000 (3 quotes) v
Appoint authorised academy signatories/approvers
Approval orders - Above £20,000 (3 quotes) 4
Approval orders >=£10,000a and <£20,000 (3 quotes)

Bank accounts — opening/closing

Act as Trust-wide signatory — minimum of 2 for all payments (BACS)

Fixed term deposits

Charge card & charge card limits (CEO up to £1,000 per month per school,
Board approval above this)

Lettings, Charging and Remissions Policy v
Long-term letting agreements v C
Write off debts £45,000 and above - DfE approval required C
Write off debts between £10,000 - £44,999 v
Write off debts up to £9,999 v
Banking of cash (if relevant) v
Maintain inventory / asset register v
Authorise Assets disposals £10,000 and above 4
Authorise Asset disposals £2,000 - £9,999
Authorise Asset disposals up to £1,999 C v
All disposal of land or buildings requires LDBS written. See the Finance Manual.

Finance (continued)
AN NENENENIsEIaRISRIN

Ol O OO0

LATMAT Scheme of Delegation v June 2026 6


https://www.gov.uk/government/publications/ppn-023-2026-threshold-amounts/ppn-023-2026-threshold-amounts-html
https://www.gov.uk/government/publications/ppn-023-2026-threshold-amounts/ppn-023-2026-threshold-amounts-html

GOVERNANCE FUNCTION

Responsible for the condition, safety and strategic development of the Trust’s Estates,

Trust Board

(or Audit Cttee
if explicit)

Local Academy
Committee

Headteacher

receive annual Estates Report, including progress against the Trust’s Estates Strategy, v
key risks and KPIs.
Review the consolidated Trust Asset Management Plan, consolidated Good Estate
Management for Schools (GEMS) report, and an assessment of the Trust-wide
v

performance against School Estate Management Standards (SEMS) and progress
against any improvement action plans, if relevant. Review major capital proposals and
compliance reports at least termly. Provide assurance that the estate is being managed
in line with DfE guidance and the Trust’s risk appetite.

(Audit Cttee)

Approve buildings, contents and indemnity insurance

Approve Estate Management Strategy including Net Zero Carbon (development and
implementation)

Accountable to the Board for the delivery of the Estates Strategy and ensuring that the
estate-related risks are properly identified and managed across the trust. Maintain the
Trust Asset Management Plan. Consolidate the Trust’s GEMS returns and performance
against SEMS

Hold the Headteacher to account for delivering a safe, well-maintained and
inspirational school environment. Ensure premises/H&S are standing items at every
LAC meeting; Review condition survey findings, SAMP progress, GEMS self-assessment
and key risks quarterly. Review and challenge the Headteacher’s funded School Asset
Management Plan yearly and ensure larger expenses are submitted for approval.

Annually approve and challenge the SAMP, ensuring it addresses P1/P2 risks, aligns
with Trust strategy, and is fully funded — escalating shortfalls or directives needed from
central team to the Head for action.

Monitor delivery KPIs (e.g. % reactive vs planned spend, backlog reduction, statutory
compliance) and escalate significant issues (e.g. funding gaps, P1 risks) to the Trust
Audit Committee.




Trust Board Local Academy

Committee

GOVERNANCE FUNCTION Headteacher

Members (or Audit Cttee
if explicit)

Accountable for the condition, safety and upkeep of their school’s estate. Ensure their
school is an inspirational, safe and welcoming environment. Establish and execute the
school’s Asset Management Plan (SAMP). Allocate budget from revenue, DFC and
reserves for planned maintenance, defects and compliance. Oversee the day-to-day
operation of premises, including resolution of ad-hoc defects and statutory N
compliance. Arrange and deliver priority maintenance and capital projects, obtain
approvals for funding above delegation limits. Lead annual GEMS self-assessment and
SEMS benchmarking. Escalate significant Estates issues and risks to the trust central
team.

Day-to-day management of school estates, supported by a named premises/site
manager responsible for local checks, statutory tasks (per Trust H&S Policy) and v
surveyor coordination for annual condition surveys.
Term dates: approve C

Estates

AN
g}

Session times: approve v C

Admissions policy and arrangements and appeals: approve v v C

Designation of school
Pupil Admission Number (PAN): approve change request v

Stage 2 complaints relating to a school: consider v/(Head) v

Stage 3 complaints relating to a school: consider v

School Emergency Closures: approve C N
Collective Act of Worship: implement N

School websites: ensure compliance N

School organisation

Data protection —implement v

READING THE GRID

v’ - Governance function, decision making and responsibility is at this level

C -To be consulted prior to taking decision/action

Note: Decisions delegated to the Trust Board may be delegated to a Board committee but not the CEO.




