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Vision Statement
Grounded in faith, growing beyond expectations, serving with love

At LDBS Academies Trust, our vision is inspired by the parable of The
Mustard Seed (Matthew 13: 31-32). Every school within our Trust, like the
mustard seed, holds the potential to grow beyond expectations. Through
careful nurture and high aspirations, we create the right environment for
this growth. Just as the mustard seed in the parable becomes a thriving
tree where birds perch in the branches, so too will our schools be broad
and inclusive places of blessing and belonging, in which pupils and adults

alike can flourish.
Grounded in faith, inspired by hope and walking in love, we work together
to broaden our horizons, to equip one another for action and to empower
all for service. As we grow beyond expectations, we bring the transforming
presence of the kingdom of God into our communities.

In our school we demonstrate how we support this vision through our values which

are /insert text] and summed up in the following statement /insert text].

We live out our values and vision through our key policies, e.g. the behaviour policy
is supported through the values described in the rewards and sanctions section of the
policy demonstrating the importance of dignity and forgiveness.

The school admissions policy decided by the Local Academy Committee shows our

inclusivity and the importance we place on service to our local community.

The breadth of the curriculum and the creative projects which we enjoy are key to providing
opportunities for children to experience life in ‘all its fullness’, so that alongside learning
and wisdom they also experience joy and delight in learning.

Care for the individual and their needs is crucial and the school’s policies regarding
inclusion and SEND are constant reminders that each of us is known to God and our
names are ‘inscribed on the palms of His hands’.

The HR policies are common in all our schools and are created to ensure that individuals are
treated fairly and with dignity. All HR policies have been scrutinised by the various unions
to ensure that they contain acceptable procedures.
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Introduction

This Code of Conduct aims to provide the directors and governors of the LDBS
Academies Trust and the LDBS Academies Trust 2 (herein collectively referred to as the
“Trust’) with clear guidelines as to their standard of behaviour, responsibilities, and
good practice in fulfilling their obligations.

It is essential that all those responsible for the governance of the Trust are aware of their legal
duties as a trustee under charity law, as a director under company law and as a governor under
education legislation.

The key purpose of the Trust’s Board of Directors (‘the Board”) and the Local Academy
Committees (‘the LACs’) is to provide the best possible education and opportunities for
pupils within the ethos of “”. All directors and governors will uphold the Christian
ethos, the Trust’s vision, and the vision of the Trust’s schools.

This Code of Conduct is based on the guidance issued by the Institute of Chartered
Secretaries and Administrators, the Charity Governance Code, the Key for School
Governors, and the National Governors Association.

Role and function of directors and governors

The Trust will provide guidance to directors and governors outlining their specific
role and responsibilities. In fulling these roles and responsibilities, the directors and
governors must:

» Adhere to the Trust’s rules and policies, including the Articles of Association,
the Master Funding Agreement, the Supplemental Funding Agreement, the
Governance Handbook, and the Academies Financial Handbook;

* Actin the best interests of the Trust at all times and take professional advice where
necessary;

* Contribute to the work of Board and the LAC in order for it to fulfil its role and
functions as defined by law, the Master Funding Agreement, the
Supplemental Funding Agreement, the Articles of Association and the
Scheme of Delegation;

* Recognise that their role is a collective one and that any task of function delegated to
an individual director or governor does not relieve the other directors or governors of
the responsibility for that task or function; and

* Support and assist the Trust’s Chief Executive Office (‘CEQ’) and

the Trust’s (Executive) Headteachers.
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All directors should remain aware that they are appointed with equal status as the Trust’s
directors, and similarly all governors should remain aware that they are appointed with equal
status to the LAC. The central and common concern for the directors and the governors
should be the welfare of the pupils.

Conflicts of Interest

The Board and the LAC has a legal obligation to act in the best interests of the Trust

and its schools in accordance with the Trust’s Articles of Association and the Scheme of
Delegation. The directors and governors should avoid situations where there may be
potential, real or perceived, conflict of interests.

The directors and governors should not exert any influence to obtain any preferential
treatment for themselves or their family, or other connected persons or organisations. The
directors and governors undertake to provide the Trust with all relevant disclosures by
completing a declaration of business and pecuniary interests form upon appointment and
ensuring that it is kept up to date throughout their term in office by annual review. The
directors and governors should also ensure that they raise any conflicts of interest in
relation to an item under consideration at a Board or LAC meeting by making open and
honest disclosures at the meeting.

The directors and governors agree to have all information in relation to their business and
pecuniary interests stored by the Trust and the LAC within the Directors / Governors
Register of Business and Pecuniary Interests. The directors and governors agree to have
the information in the Register made available to public, in line with legal requirements.

Failure by a director or governor to declare an interest, real or perceived, could result in

the complaints process being instigated by the Trust.

Standards of conduct

The directors and governors are required to adhere to the highest standards of conduct in the
performance of their duties. This code of conduct respects and endorses the seven principles
of public life promulgated by the Nolan Committee and all directors and governors are
expected to perform their duties in accordance with them. The seven principles are:

* Selflessness;

* Integrity;

* Objectivity;

* Accountability;
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*  Openness;
* Honesty; and
* Leadership.

In addition, the Trust requires directors and governors to perform their duties in accordance
with the Trust’s vision statement and the values of its schools. The directors and governors
are encouraged to:
* Express their views openly within the Board or LAC meetings but should
ensure that they relate to matters proper for discussion;
» Value fellow directors and governors, even when there are differences in opinion;
+ Raise matters for discussion by submitting a request to the Chair and the
Company Secretary / Clerk to the LAC in advance of the Board / LAC meeting;
* Accept collective responsibility for all decision taken by the Board or the LAC;
» Treat all directors, governors, Trust officers, and Trust employees with respect and
in accordance with this code;
* Be mindful of conduct which could be deemed to be unfair or discriminatory; and
* Conduct themselves in a manner which reflects positively on the Trust when

attending external meetings or any other events.

All directors and governors are expected to understand, agree and promote the Trust’s
Equality Plan in every area of their work. The Board’s and the LAC’s activities should
not prejudice any part of the community on the grounds of age, disability, gender
reassignment, marriage and civil partnership, pregnancy and maternity, race, religion
or belief, sex and sexual orientation. Any actual or perceived prejudicial action, views
or comments shall be investigated and dealt with in line with the complaints procedure
and could result in the director / governor being removed from office.

Commitment and relationship guidance

Directors and governors should remain aware that the role requires a commitment of
significant time and energy. All directors and governors should involve themselves
proactively in the work of the Board / LAC and understand that they have a responsibility
to attend the meetings of the Board / LAC.

In instances, where a director or governor is unable to attend a meeting, they should

inform the company secretary or the clerk to the LAC in advance of the meeting.

Directors and governors are reminded that the Trust keeps a register of attendance, which it is

required by law to make available to public. Additionally, directors and governors are
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reminded that they will be disqualified from their office if they fail to attend meetings

without prior consent for a continuous period of six months.

Directors and governors agree to undertake regular skills audits and proactively engage

with ongoing training and development opportunities.

The Trust encourages directors and governors to develop a positive relationship with the
CEQ, the Trust officers, the Trust’s schools, the LACs, the Trust (Executive)
Headteachers, and the Trust employees in order to operate effectively as a team. In this
regard, the Trust advises directors to visit its schools and attend school events.

Confidentiality

All directors and governors are required to respect the confidentiality of the
information they are exposed to as a result of their membership of the Board and / or
the LAC. All directors and governors, when dealing with difficult and confidential
issues, should act with discretion and care in the performance of their role.

Directors and governors should only speak to the media with the express permission of
the chair of the Board and / or the CEO. In situations concerning potential whistleblowing
matters, the directors and governors are required to adhere to the Trust’s Whistle-Blowing
Policy.

The obligation to exercise the highest degree of caution and confidentiality also applies to
issues arising outside the Board and / or LAC meetings, which may have an impact on the
work of the Trust and its schools.

Any allegations of breaches of confidentiality will be investigated and could result in the
removal of the director and / or the governor involved in the breach, in accordance with
the Articles of Association.

Non-compliance with the Code

If a director appears to be in breach of the code action may be taken by the CEO to investigate
the matter further.

If the breach is substantiated by the investigation and uncontested, then the CEO
will report the matter to the Chair of the Board and take action as may be
immediately required, including the exclusion and / or suspension.
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If the breach is contested, then the CEO would undertake a full investigation to determine the
facts and report to the Board, or a panel appointed by the Board, their findings. The Board, or
its appointed panel, will take appropriate action by simple majority of those present and
voting, whether to uphold the allegations and impose any such sanctions as deemed
appropriate and authorised by the Trust’s Articles of Association.

If a governor appears to be in breach of the code action may be taken by the Chair of the LAC

to investigate the matter further.

If the breach is substantiated by the investigation and uncontested, then the Chair of the LAC
will report the matter to the CEO and take action as may be immediately required, including
exclusion and / or suspension.

If the breach is contested, then the Chair of the LAC would undertake a full investigation to
determine the facts and report to the CEO their findings. The CEO will take appropriate action
on whether to uphold the allegations, or not, and whether to impose any such sanctions as may
be appropriate and authorised by the Scheme of Delegation and the Articles of Association.
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