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1. Constitution 
 

1.1. Pursuant to Art 100(b) of the Articles of Association, the Board of Directors of the 
LDBS Academies Trust (‘LAT’) and the LDBS Academies Trust 2 (‘LAT 2’) have 
resolved to establish a joint Audit Committee. 

 

2. Membership 
 

2.1 The Audit Committee shall comprise at least three members and no more than six 
members. 

 

2.2 At least three members shall be appointed by the Board of Directors of LAT and LAT 
2; two of whom shall be independent, non-executive directors and at least one of 

whom shall have recent and relevant financial experience. The Chairman of the 

Board shall not be the Chair of the committee. 

 

2.3 Appointments to the Audit Committee shall be for a period of up to two years, which 
may be extended for further periods of two years, provided the director still meets the 

criteria for membership for the committee. 

 

2.4 The Board of Directors shall appoint the Audit Committee Chair who shall be an 
independent non-executive director. In the absence of the Audit Committee Chair and  
/ or an appointed deputy, the remaining members present shall elect one of 
themselves to chair the meeting. 

 

3. Attendance 
 

3.1 The Chief Executive in his or her role as Accounting Officer, and Finance Manager, 
may be invited to attend all or part of any meeting as and when appropriate and 
necessary. 

 

3.2 The external auditor will be invited to attend meetings of the Audit Committee on a 
regular basis. 

 

3.3 Board members have the right to attend Audit Committee meetings.  



 
 
 
 
 
 

 

4. Company Secretary 
 

4.1 The Company Secretary, or his or her nominee, shall act as the secretary of the Audit 
Committee. 

 

5. Quorum and Voting 
 

5.1 The quorum necessary for the transaction of business shall be three. 

 

5.2 A duly convened meeting of the Audit Committee at which a quorum is present shall 
be competent to exercise all or any of the authorities, powers and discretions vested 

in or exercisable by the Audit Committee, providing that the majority of members of 
the committee present are Directors (in accordance with Art 101 of the Articles of 

Association). 

 

5.3 Only Audit Committee members may vote and every member shall have one vote. 

 

5.4 Every question to be decided at an Audit Committee meeting shall be determined by a 
majority of votes of the members present and voting on the question. 

 

5.5 Where there is an equal division of votes, the chairman of the meeting shall have a 
casting vote in addition to any other vote he may have. 

 

6. Frequency of meetings 
 

6.1 The Audit Committee shall meet at least two times a year at appropriate times in the 
reporting and audit cycle and otherwise as required. 

 

6.2 The external auditor may request a meeting if he considers one necessary. 

 

7. Notice of meetings 
 

7.1 Meetings of the Audit Committee shall be called by the secretary of the Audit 
Committee at the request of any of its members or at the request of external or 
internal auditor if they consider it necessary. 

 

7.2     Notice of each meeting confirming the venue, time and date, together with an agenda 
of items to be discussed, shall be forwarded to each member of the Audit Committee  



 
 
 
 
 
 

 

and any other person required to attend, no later than seven clear days before the date 
of the meeting. 

 

7.3 Supporting papers shall be sent to Audit Committee members, Board members, and to 
other attendees as appropriate, at the same time. 

 

8. Minutes of Meetings 
 

8.1 The secretary shall minute the proceedings and decisions of all meetings of the 

committee, including recording the names of those present and in attendance. 

 

8.2 Draft minutes of committee meetings shall be circulated promptly to all members of 
the committee. Once approved, minutes should be circulated to all other members of 
the Board unless it would be inappropriate to do so. 

 

9. Annual General Meeting 
 

9.1 The Audit Committee chairman should attend the annual general meeting to answer 
members’ questions on the Audit Committee’s activities. 

 

10. Authority 
 

10.1 The Audit Committee is an advisory body with no executive powers. However, it is 

authorised by the Board to investigate any activity within its terms of reference, and 
to seek any information it requires from staff, who are requested to co-operate with 

the Audit Committee in the conduct of its inquiries. Requests for work, and reports 
received, from internal audit will be channelled through the accounting officer. 

 

10.2 The Audit Committee is authorised to obtain independent professional advice if it 
considers this necessary. 

 

11. Duties 
 

11.1 The specific duties of the Audit Committee shall be to: 

 

11.1.1 Review the LAT 2's internal and external financial statements and reports to 
ensure that they reflect best practice;  



 
 
 
 
 
 

 

11.1.2 Discuss with the external auditor the nature and scope of each forthcoming 
audit and to ensure that the external auditor has the fullest co-operation of 
staff; 

 

11.1.3 Receive auditors’ reports and recommend to the Board action as appropriate 
in response to audit findings; 

 

11.1.4 Consider all relevant reports by the appointed external auditor, including 
reports on the LAT 2's accounts, achievement of value for money, and 
the response to any management letters; 

 

11.1.5 Review the effectiveness of the LAT 2's internal control system established 
to ensure that the aims, objectives and key performance targets of the 

organisation are achieved in the most economic, effective and 
environmentally preferable manner; 

 

11.1.6 Ensure that the LAT 2's internal audit service meets, or exceeds, the standards 

specified in the Government Internal Audit Manual, complies in all other 

respects with these guidelines, and meets agreed levels of service; 

 

11.1.7 Consider and advise the Board on the LAT 2's annual and long-term audit 
programme; 

 

11.1.8 Consider internal audit reports, including value-for-money reports and the 
arrangements for their implementation; 

 

11.1.9 Review the operation of the LAT 2's code of conduct for Board members 
and code of conduct for staff; 

 

11.1.10 Ensure appropriate procedures are in place for whistleblowing, including 
making sure that all staff are aware to whom they can report their concerns; 

 

11.1.11 Recommend to the Board the appointment or reappointment of the auditors 
of the Academy Trust; 

 

11.1.12 Consider any other matters where requested to do so by the Board; and 

 

11.1.13 Report at least once a year to the Board on the discharge of the above duties.  



 
 
 
 
 
 

 

12. Reporting responsibilities 
 

12.1 The committee Chair shall report formally to the Board on its proceedings after each 
meeting on all matters within its duties and responsibilities. 

 

12.2 The committee shall make whatever recommendations to the Board it deems 
appropriate on any area within its remit where action or improvement is needed. 

 

12.3 The committee shall produce a report on its activities to be included in the company’s 
Annual Report. 

 

13. Other matters 
 

13.1 The committee shall: 

 

13.1.1 Have access to sufficient resources in order to carry out its duties, including 
access to the company secretariat for assistance as required; 

 

13.1.2 Be provided with appropriate and timely training, both in the form of an 
induction programme for new members and on an ongoing basis for all 
members; 

 

13.1.3 Give due consideration to laws and regulations, as appropriate; 

 

13.1.4 Be responsible for co-ordination of the internal and external auditors; 

 

13.1.5 Oversee any investigation of activities which are within its terms of 
reference; and 

 

13.1.6 Arrange for periodic reviews of its own performance and, at least annually, 
review its terms of reference to ensure it is operating at maximum 

effectiveness and recommend any changes it considers necessary to the 
Board for approval. 

 

Appendix 1 
 

Refer to the Audit requirements section in the ESFA Academies Financial Handbook for 
the current academic year.  



 
 
 
 
 
 

 

Appendix 2 
 

Refer to the levels of delegation checklist in the LAC Schemes of Delegation.  


